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A skillled workforce is absolutely essential to become and remain a
global competitor in a rapidly changing world. Demand has never
been higher. India and Germany are experienced and successful

partners in several strategic collaborations, such as energy, environmental, world trade and educa-
tion. Joint Indo-German activities can also make a major contribution towards the advancement
of skill development in India. It is projected that 500 million people will require training for India's
workforce by 2022. The Indian Government made it clear that a revolution in vocational training is
needed to ensure that this huge number of workers receives adequate qualification.

“Training — Made in Germany” offers the necessary know-how to meet this challenge. Germany
has a long-standing tradition in vocational education and training and enjoys a high reputation
for the demand-driven and practical orientation of its qualification programmes. The integration
of professional, social and methodical competencies characterises the kind of knowledge German
partners can provide.

The initiative iMOVE was established by the Federal Ministry of Education and Research in
2001, in order to promote international business relations of German training providers with inter-
national public and private organisations. iMOVE services include a multilingual database which
contains information about German training providers, seminars, trainings, and trade missions
abroad.

This brochure presents eight success stories of skill development realised in a joint effort by
Indian and German partners. German training services range from consulting services and standard
education courses to tailor-made in-house training sessions. With its wide range of training offers
and strong emphasis on employability, “Training - Made in Germany*“ has the potential to success-
fully support and promote the ongoing transformation process of the Indian training system.

- Q/@WJO\

Markus Milwa
Acting Director, iIMOVE







Festo Didactic is one of the few providers that can offer a
complete package of technical vocational education and training
with turnkey solutions. Other success factors include extensive
international experience as well as close ties to the parent com-
pany Festo and thus to the industry.

Shalimar founded the training centre SNK Institute for
Industrial Maintenance and Mechantronics in Manesar near New
Delhi. It will be used primarily by industrial customers focusing
on maintenance and automation. Festo Didactic supports SNK
as a technical cooperation partner. Initially, a sector survey was
conducted in order to analyse outcome expectations of the trai-
ning courses. The acute demand for trained personnel was also
assessed.

Based on this information, Festo develops courses and se-
minars. It also determines the technical layout of various labo-
ratories and training rooms. The laboratory proposal currently

includes metal technology, automation technology, process auto-
mation, machine technology, mechanics and welding technology.
The Institute receives “FACT” (Festo Authorised and Certified
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Training Center) certification. It guarantees
that the quality of the training, the trainers and
course content has been audited in accordance
with international standards.

Several SNK Institutes in various regions
of India are being planned for the future. In
so doing, the training of skilled labour will be
expanded and geared more specifically toward
the acute needs of companies in the respective
regions.







Chamber is the ideal partner when it comes to renewing vocational
education and training concepts and structures.

Meanwhile, the first exchange resulted in planning a long-term
general agreement with the Indian company IL&ES. The Indian
government has commissioned IL&FS to implement modernisa-
tion projects for India’s vocational education and training system.
As a result, the programme “Skills Training in Engineering &
Production Systems” (STEPS) was developed; the Chamber of
Skilled Crafts Rhein-Main is involved in this project. The Chamber
was able to resort to iMOVE’s consulting when it came to business
development and finalising contractual agreements.

During the first phase of the cooperation, three staff members
of the German Chamber travel to India several times over a period
of three years, in order to conduct audits of six different metalwork-
ing and building trades. The Indian government has developed
short-term training programmes for young people from rural areas.
Within the framework of an infrastructural plan for basic vocation-
al competencies, qualifications should be awarded within 30 days
in the following areas: basic welding, CNC operator, fitter, masonry,
carpentry and bar bending. Employees of the German Chamber

Internet: www.hwk-rhein-main.de

test and certify training concepts and the imple-
mentation thereof, in order to guarantee that pro-
cedures meet international standards. Teaching
units are observed, the proportion of theoretical
and practical training is measured, teaching
materials and tools employed are monitored, as is
trainer fitness. Opportunities for the youth target
group to access the qualification programme is
also assessed.

In a second phase, the demands on the
Chamber will be even stronger, conceptually:
the government contract calls for 100 multi-skill
schools to be set up in an infrastructural belt
between New Delhi and Mumbai. The goal is to
train approximately two million individuals in
this region during the next ten years. Each of
these schools is to cover several trades, thus
meeting the needs of the main regional economic
and core sector areas. A preliminary timeframe
of four to six years has been established for this
specific task; the Chamber of Skilled Crafts
Rhein-Main is also to be involved in this project
with several work packages.




Volkswagen Academy -
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Implementation of transnational standards

The German automotive manufacturer Volks-
wagen is strengthening its commitment in India.
On October 2, 2010, the Volkswagen Group
India opened its training academy in Pune.

The academy provides training for apprentices,
employees and dealers of Volkswagen Group
brands and production plants in India. The
Academy’s target group, however, also includes
employees from other companies such as those
of local suppliers.

The inauguration was attended by Lower
Saxony’s Minister President David McAllister,
who visited the new Volkswagen plant in Pune
accompanied by a 50-member delegation. The
Chairman of the Board of Management of
Volkswagen AG, Prof. Dr. Martin Winterkorn,
also welcomed Mukesh Malhotra, President
of the regional Chamber of Commerce, to the
inauguration.

The Academy is located at the Pune plant
which was opened in March 2009 to build
Volkswagen Group brand vehicles for the Indian

market. The plant is one of Volkswagen’s most modern factories
and currently has a workforce of about 4,300. Stable growth of the
Indian automotive market is projected.

The Volkswagen Group is seeking to become a top employer
at all of its sites worldwide. As top products can only be manufac-
tured by top teams, Volkswagen is bringing first-class vocational
training and professional development to its sites. The Volkswa-
gen India Academy, which has 1,500 square meters of space, is
furnished with seminar rooms and provides practical training in
advanced vehicle and production technologies.

Apart from the professional development of employees, the
Academy is also the base for Volkswagen vocational training for
customer service personnel of more than 160 Volkswagen Group
dealerships in India. The group has developed transnational
standards for vocational development in recent years that are in
line with the internationally recognised and highly reputed dual
vocational training system of Germany. The greatest strengths
of these training courses are the ongoing references to demands
and processes which course participants encounter during their
daily practical work and ongoing guidance toward independent
problem solving.

Internet: www.volkswagen.co.in
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The Academy was set up in cooperation with Volkswagen
Coaching in Wolfsburg. The Indian trainers were educated and
qualified at Volkswagen head offices in Germany. To begin with,
all new employees undergo basic qualifications at the Academy;
ongoing training and specialisation is provided in a second step.
For trainees wanting to specialise in a particular field, application-
specific training in various technical areas and in IT is carried
out. Above and beyond this, the Academy runs additional semi-
nars on topics like soft skills and intercultural training. Managers
and management trainees are trained specifically in management
development programmes.

The first point of contact in India for commercial vocational
education and training programme providers such as the Volks-
wagen Academy, is the Ministry of Labour and Employment and
the governmental offices responsible for vocational training,
namely the Regional Directorate of Vocational Education & Train-
ing (DVE&T), the Directorate General of Employment & Train-
ing (DGE&T) and the National Council for Vocational Training
(NCVT), and their local representatives. Since September 2010,
the Volkswagen Academy has already accepted 114 trainees from
nine different trades for their one-year practical apprenticeship
training programme as a result of this cooperation. Another

important cooperation partner is the National
Skill Development Corporation (NSCD) and its
Automotive Sector Skill Development Council
(ASDC). Deeper cooperation with the partners
and ongoing joint development of the training
programmes is planned.




GL Academy -

India is an emerging shipbuilding nation and

has expanded its yards capabilities. India’s share
of the global shipbuilding market is expected to
increase to five per cent by 2020 from the current
one per cent. Traditionally, Indian yards focused
on the small and medium segments but the cur-
rent orders are dominated by bulk carriers and
oftshore supply of boats. Indeed, Indian ship-
building firms are expanding capacities to exploit
the offshore oil exploration segment as record oil
prices create huge potential for deep-sea drilling,
pushing demand for rigs and service platforms.
With most of the oil production in the next

five years likely to come from offshore oilfields,
exploration firms are scouting for oil-drilling rigs
like shallow-water jack ups and deep water semi-
submersibles, which are in tight supply.

Given these aspirations, advanced training
is a prerequisite for quality, safety and efficiency.
Indian clients have recognised that advanced
training is the key to personal, professional and
corporate success. The growing demand has led
GL Group, based in Germany, to set up a new
branch of its advanced training institute “GL
Academy” in Mumbai. The GL Academy, repre-
senting a global network of 19 training institutes
is known for good knowledge transfer, focus on
key topics, high relevance for daily work and high
trainer competence.

More than 23,000 participants in over 1,500
seminars worldwide have made GL Academy
since 1995 into a well-established training pro-
vider within the maritime industry which offers

more than 80 different seminar topics. GL Academy has one of the
broadest and most comprehensive portfolios in the industry. GL
Academies in India, Greece, Cyprus, Italy, United Arab Emirates,
Turkey, USA, Brazil, Peru, Mexico, China, Korea, Singapore, and
Japan conducted more than 600 courses in 2010 for clients.

GL Academy India was initiated in 2009. Due to the personal
network of the training coordinator, GL Academy was invited to
forge cooperation agreements with various maritime and academic
organisations. This approach opened the door to shipping com-
panies in India, Sri Lanka and Bangladesh. Customized training
programmes, GL-approved local trainers and up-to-date seminars
combining maritime as well as offshore topics are in demand. There
is a vast training potential in the oil & gas and renewable sectors.
The GL Academy is well suited to cover these requirements since
it can rely on the technical expertise of a classification society as
well as on the expertise of an international technical assurance and
consulting company for oil and gas as well as renewables.

As part of the GL Group (GL) the GL Academy is able to re-
cruit experts from the classification and certification branch or
from technical assurance and consulting. GL headquartered in
Hamburg, Germany, employs more than 6,100 engineers, sur-




veyors, experts and administrative staff in 80 countries. GL is
dedicated to ensuring the safety of life and property at sea, and the
prevention of pollution of the marine environment.

As an independent third party, GL experts develop state of the
art rules, procedures and guidance for ship owner, ship yards and
the maritime supply industry in order to offer relevant answers in
times of economic challenges and tight regulatory regimes. For the
worldwide energy industries GL provides assurance, inspection,
and consulting as well as project management in particular in the
offshore area. Within its business segment renewables, GL provides
technical expertise to all stakeholders in the expanding renewable
energy markets, especially wind, around the world including certi-
fication, measurements and consulting.

Due to the time constraints of participants, GL Academy offers
a modular system of seminars which is tailored to the gaps which
conventional educational institutes cannot cover. The seminar
topics deal with maritime regulations and environmental protec-
tion, maritime security, marine safety management systems, ship
technology, risk management and quality and environmental man-
agement systems. They arise from daily demand, following latest
developments. Interactive case studies and a practical approach are
an integral part of all courses. The participants often receive tools
and checklists which can simplify the daily business activities.

In February 2011, GL Academy conducted an
advanced seminar on “Port State Control Inspec-
tions — Best Industry Practices” in Mumbai. It was
just the beginning of a series of seminars which
is jointly organised by GL Academy India and
the ISF Maritime and Offshore Institute as well as
Mumbai and Marex Media Pvt. Ltd. The goal of
the cooperation is to provide a wider platform in
order to focus on issues that will keep the mari-
time society abreast of the latest developments
as well as enhance the knowledge of seafarers
onboard ships.

More than 500 participants have so far
attended training seminars in Mumbai and other
places. There will be more to follow due to the
major changes in the country’s shipping sector.
Companies which were not in shipping are now
entering the business of operating ships and these
include both private and public sector players
while traditional shipping companies, both in the
private and public sector, are moving into non-
shipping activities such as shipbuilding, terminal
operations, and dredging. Quality trainings will
continue to be in high demand.




Siemens Technik Akademie (STA) Berlin -

India Day, organised by iMOVE in the Fall of panies for qualified associate engineers. As of October 2010, this

2010, was devoted to India’s vocational educa- two-year training programme has been expanded by another two-
tion and training in all its many facets. On this year advanced programme, which will qualify participants with
day, 21 representatives of German vocational a Bachelor of Engineering in Electronic Systems. An important
education and training institutes met with 13 objective of integrated training concepts and courses is to train
visitors from Indian vocational training insti- individuals in decision-making, responsibility and occupational
tutes, who were travelling throughout Germany  competency in all departments having to do with development
for one week with a delegation from the Feder- ~ and production.

ation of Indian Chambers of Commerce and

Industry (FICCI). STA Berlin offers a series of international qualifying pro-

grammes, which are also taught in English. This includes the
Representatives of Siemens Technik Akade-  International Employee Development Programme (IEDP) and
mie (STA) Berlin were among the attendees. Itis  the Siemens Mechatronic Systems Certification Programme
the officially recognised private technical college ~ (SMSCP).
of the world-renowned technology conglomer-

ate with an international focus. India has been The IEDP is an internal Siemens company programme for

an important emerging market for Siemens employees around the world, who are in middle-management at
for years. The opening of several new Siemens the beginning of their careers and have a Bachelor degree. They
plants in India is imminent. These plants will spend three to six months at STA Berlin and in a Siemens plant in
focus on automation technology in the energy Germany.

sector and in medical technology.
The SMSCP is “the international industry standard com-

STA Berlin was founded in 1998 as part prehensive skills certification in mechatronic systems”, which is
of Siemens Professional Education, in order to offered around the globe with about 20 selected partner schools.
meet the demand of Siemens and other com- The automobile industry and its educational institutes, in par-

SIEMENS




ticular, benefit from this programme. Since 2005, more than
175 trainees and 120 teachers worldwide were certified in this
programme.

To begin with, partner schools send their teachers, lecturers
and trainers to STA Berlin in Germany to prepare to carry out
the programme in their home country. Once teachers return to
their respective home countries, the schools offer the programme
as an independent vocational training programme, as continuing
education or as additional training while working full time. The
partner school is responsible for the execution of the programme,
but Siemens conducts the final exams online and issues the certi-
ficates.

The programme focuses on preparing young people for
everyday professional life, in which they will be working in
companies using mechatronic systems. The integrated learning
concept is not restricted to teaching technical skills. It also in-
cludes an overview of internal work and information flow, so that
future qualified employees can react independently, flexibly and
appropriately to the challenges in their professional surroundings.

Since February 2011, the local Siemens Training Department,
SITRAIN India, is an official partner of SMSCP. SITRAIN con-
ducts training programmes in automation technology worldwide,

specifically for Siemens products in order to
upgrade the qualifications of engineers and
technicians and, to familiarise them with Sie-

mens equipment and appliances. SITRAIN has
been an established entity in many countries all
over the world for years and functions as a local
partner on-site and as a direct contact for the
respective partner school.

STA Berlin is working very closely with
Siemens SITRAIN India so that it will be able
to offer its first training courses in the summer
of 2011 and furthermore, in order to initiate
cooperations with technical colleges in India.
Currently, intensive discussions are being held
with the Kohinoor Technical Institute in Mum-
bai, with the hopes of establishing a coopera-
tion in the very near future. A search for other
partner schools is currently being conducted in
Goa, where new Siemens plants have been set up
as well.







Upon the request of the trainees, the programme was ex-
panded to include field trips and excursions, during which they
received first-hand knowledge about Germany’s education system
- from Kindergarten to formal schooling to vocational education
and training. The main focus, however, remained the correlation
of theoretical and practical training in the construction industry.
During their theoretical instruction, trainees were introduced to
technology used in civil engineering in the German building in-
dustry, as well as to software developed specifically for this industry.
Topics included soundproofing, thermal insulation, fire protec-
tion, building materials and drafting. Practical training included
wood construction, masonry construction, surveying and canal
construction. Visits to manufacturing suppliers for the construction
industry offered a peek “behind the scenes”. Large-scale apartment
building, bridge and underground garage construction site visits
complemented the knowledge conveyed about building technolo-
gies and project sequencing.

Since 1991, BFW has taken over personnel training in the
construction industry; it has become the market leader in Saxony.
Bauakademie Sachsen, a 100% subsidiary of BEW, trains construc-
tion management personnel in the following areas: law, technolo-
gy and business administration. According to Jens-Uwe Strehle,
General Manager, the demand for continuing education for those
employees in the construction industry including HR consulting
and accompanying skilled labour has quadrupled in the last 10

BFW

BAL SACHSEN
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Internet: www.bau-bildung.de

years. As a result, purely employer-related and
industry-oriented continuing education is becom-
ing more and more valuable. This is reflected in
BFW’s service offers, professional competence
and expertise.

BFW Bau Sachsen has been working with
international partners since the beginning of
the 90’. Since then, it has been able to steadily
increase its foreign sales share. This development
has ensured that when hiring new employees,
greater importance and value is placed on skills
which qualify for international activities, such as
language competency. Consequently, it was easy
for BFW to provide its entire course material for
the TEQIP curriculum in English. When making
arrangements for accommodation, German
partners were careful to take different cultural
conditions into consideration. Care was taken, for
example, that the guests from India could prepare
their own meals according to their customs.

Following in the footsteps of TEQIP, new
programmes and cooperations were developed
between India and Germany in vocational
training. The precisely defined, comprehensible
quality standards of vocational education and
training from Germany are highly regarded and
sought after in India. Even if the majority of the
training takes place in India, a practicum in
Germany is an indispensable part of practice-
oriented training for virtually every project.
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MACHWURTH TEAM INTERNATIONAL (MTI) -
Customised development and implementation
of training and consulting

The Indian market is undergoing dynamic deve-
lopment, not only in size, but also in quality. In
the process, India is focusing more than ever on
improving its work and production processes, as
well as the vocational skills, competencies and
qualifications of its people.

MACHWURTH TEAM INTERNATIONAL
(MTTI) was founded in 1989 as a consulting firm
for HR development. It has been active inter-
nationally since 2001. 43 per cent of its revenue
is currently generated through its international
activities; this figure is steadily increasing. MTT’s
core competency is a customer and implementa-
tion-oriented analysis of the customer’s business
strategy, followed by customised development
and implementation of training courses.

The main area of consulting and training is
HR development. Topics include change man-
agement, team-building, leadership, sales and
business process optimisation. All MTT offers
are customised solutions, developed together

with its clients and tailor-made to meet their needs. In each case,
the specific corporate culture is taken into consideration, which
leads to individual concepts. Only that which an organisation
really needs, is carried out.

Due to its high quality standards, MTT has set up its own in-
ternational distribution structure and now has cooperations with
local partners in 80 countries. MTT follows German companies to
India, so that it can offer its proven and reliable service not only
in Germany, but also in India. In order to strengthen its relation-
ships in the Indian market, MTI works with Atyaasaa Consulting,
a consulting firm in India. Atyaasaa carries out the training in
India, ensuring that the learning environment is culturally appro-
priate. In so doing, MTI combines its global expertise with the
local competency of the Indian company.

MTTs decision to become involved in India was the result of
its own market surveys, which underscored the growing attrac-
tion of the sub-continent to German consulting and training
offers. MTT’s clients in India include Tata Motors, the largest
automotive manufacturer in India, as well as many German
companies such as GEA Westfalia Separator (technology leader
in centrifugal separation technology), Carl Zeiss (international

Internet: www.mwteam.de




conglomerate in the optical goods industry) and DMG -
Deckel Maho Gildemeister (technology leader in turning/
milling machines).

DMG machines produce mouldings for ski bindings, they
machine transmission parts for the aviation industry, produce
artificial hip joints for medical technology with top precision,
and laser microcavities for the electronics industry. DMG has the
densest sales, distribution and service network in its sector. More
than 6,000 employees in 73 of their own national and internation-
al sales and service centres in 35 countries all over the world, are
at the disposal of DMG’s customers.

In 2008, DMG had to establish and implement uniform stan-
dards of competency in the continuing education and training of
its sales and service personnel throughout Asia. The objective was
to find a suitable point of departure for needs-oriented training
courses, to develop stronger employee motivation and to increase
sales and distribution success.

To that end, DMG cooperated successfully with MTI. In the
first phase, sales training for service personnel, technicians and

management took place in India, China, Korea, Japan and Taiwan.

To begin with, MTT assessed the respective
needs of the organisational units in various
countries. Based on the results, customised train-
ing programmes were designed and implemen-
ted. Using these programmes, training courses
were developed for other countries and adapted
to local conditions, taking language and markets
into consideration.

The successful cooperation to date has
prompted DMG to plan the implementation of
other training courses with MTI. DMG has been
particularly impressed with MTT's flexibility,
speed and client-orientation.







As a result of the joint effort, the programme holds a 100%
placement record and boasts of more than 700 successful alumni.
IGTC graduates work across a wide spectrum of roles, responsibi-
lities, and organisations including consulting, financial services
and venture capital, high technology, manufacturing, retail, and
consumer products.

On successful completion of the programme, the IGTC stu-
dents obtain two certifications: the Post Graduate Programme in
Business Administration certified by the IGCC and the Industrie-
kaufmann / Industriekauffrau (industrial manager), jointly awarded
by the German Chambers of Commerce and Industry (DIHK) and
the IGCC, which is recognised all over the world.

Industriekaufmann / Industriekauffrau is one of the most
sought-after vocational certifications in Germany. It confers the
title of an industrial manager to a student who has taken courses
in production planning, marketing, accounting procedures and
controlling, procurement and stocking, transport logistics, HR and
staffing, trade laws among various other subjects. The designated
duration for this certificate is 24 to 36 months, but has been
shortened especially for the IGTC programme, as all students
already hold a Bachelor’s degree.

Inde-German Chamber of Commeree

Elruhl:h Indn:h: lel-dcla.ﬁ.lrnrnu
Eolkstm - LF

r._.: & - Dasse I-.I t

AHK

NOC-GERMAN

Bampalare

The IGTC model has met with unanimous
success among German and Indian companies. It
effectively sculpts leaders for the future through
its unique approach of theory and practice. By
collating business fundamentals with corporate
synergies, it provides a comprehensive perspec-
tive vital for business success and equips young
professionals with the complete arsenal to face the
challenges of the corporate world.

Beyond the flagship programme, the IGTCs
conduct a One-Year Executive Management
Programme (on weekends) and Open Training
Programmes for further learning and develop-
ment of employees of the IGCC member com-
panies. IGTCs also liaison closely with member
companies to assess their training needs and
provide training solutions through Customized
Management Development Programmes.

Established in 1956, the IGCC is a non-profit
organisation. It is the largest German Bi-National
Chamber (AHK) abroad as well as the largest
Chamber of Commerce in India with over 6,700
member companies across diverse sectors. It is
a part of the Association of German Chambers
of Commerce and Industry (DIHK) located in
Berlin, Germany and the worldwide network of
120 Chamber offices in 80 countries. The IGCC
serves as a significant catalyst for the promotion
of trade and industrial relations between India
and Germany.
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iMOVE at the Federal Institute for

Vocational Education and Training (BIBB)
Robert-Schuman-Platz 3

53175 Bonn

Phone: +49 (0)228 107-1745

Fax: +49 (0)228 107-2895

E-mail: info@imove-germany.de
Internet: www.imove-germany.de
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